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“Many Christians from all Communities, by 
reason of their faith, are jointly involved in 

bold projects aimed at changing the world by 
inculcating respect for the rights and needs of 
everyone, especially the poor, the lowly and 

the defenceless.”

John Paul II, Ut Unum Sint, 43.
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Safe Recruitment & VBS

� Why do we have safe recruitment practice 
in the Catholic Church?

� What does it involve?
� How will the VBS work?
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Why? (I)

The secular developments & guidance
� 1990’s – 2006: Working Together developments
� “Safe From Harm” Principles
� Police Act 1997 – CRB
� Safe Recruitment in Education (2006)
� Safeguarding Vulnerable Groups Act 2006 – VBS
� CWDC – Safer Recruitment Guidance
� Need to recognise the value and importance of “social 

volunteering”
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“All organisations and people who work with children 
or are involved in providing services for them have a 

duty to safeguarding and promote their welfare.  
Making sure that we do everything we can to prevent 
people who may pose a risk to children when we are 

recruiting staff or volunteers is an essential part of 
safeguarding children.”

(CWDC, Safer Recruitment Guidance, Draft for consultation, March 2009)
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Why (II)

The nature of abuse:-
� Abuse will always happen.
� Seek out opportunities for abuse.
� Create/manipulate environment to establish abuse.
� Patient and resourceful.

The first 3 years of CRB checks prevented 60,000 unsuitable people 
working with children/vulnerable adults.

High profile abuse cases and scandals may have been preventable.
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Continuing Vigilance
“We know that some people seek access to children in 

order to abuse, and that abused children very often 
do not disclose the abuse at the time.  We also know 
that some of the allegations of abuse made against 

staff are substantiated, and we continue to see a 
number of cases year on year in which staff and 
volunteers across the children’s workforce are 

convicted of criminal offences involving the abuse of 
children.”

(CWDC, Safer Recruitment Guidance, Draft for consultation, March 2009)
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Why (III)
The values of the Church:
� “All children…enjoy the same right to social protection, with a view to their 

integral personal development.” (Charter of the Rights of the Family, 4)
� “The best defence of God and man consists precisely in love.  It is the 

responsibility of the Church’s charitable organizations to reinforce this 
awareness in their members, so that by their activity – as well as their words, 
their silence, their example – they may be credible witnesses to Christ.”
(Benedict XVI, Deus Caritas Est 31)

� “The building of a better world requires Christians to speak with a united 
voice in working to inculcate “respect for the rights and needs of everyone, 
especially the poor, the lowly and the defenceless.” (Benedict XVI, Deus 
Caritas Est 30)

� “Whenever we have an opportunity, let us work for the good of all, and 
especially for those of the family of faith.” (Galatians 6:10)



	

� Application form 
� References
� Interview / informal chat to discuss role
� ID verification
� CRB application           Disclosure 
� “where an organisation approaches a parent who is well known to them for 

example to take on a particular role, a streamlined procedure can be 
adopted, checking to ensure others in the community know of no concerns 
and can make a positive recommendation, conducting an informal 
interview to gauge the person’s aptitude and suitability, and undertaking a 
CRB Disclosure” (CWDC Safer Recruitment Guidance extract)

What does the existing safe 
recruitment process involve?
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� Only where grounds for eligibility exist
� On proportionate basis

� Group Leaders of activities involving vulnerable groups are
CRB checked.

� Group helpers may or may not be CRB checked dependent 
on nature of activity.  Also a CRB check can be negated on 
occasions if Safe Environment principles can be fully 
implemented.

� Those who help around the Church e.g. flower arrangers are 
not CRB checked as they are not eligible for a Disclosure.

How are CRB checks used 
currently in the Church?
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� Bichard Report Recommendation 19 states
“New arrangements should be introduced requiring 
those who wish to work with children, or vulnerable 
adults, to be registered.  The register would confirm 
that there is no known reason why an individual 
should not work with these client groups.”

� Additional mandatory element to safe recruitment 
practices

� Introduction of VBS does NOT replace CRB 
checks.

Vetting & Barring – how does 
this change the process?
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Over to you…… .
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Regulated Activity definition
� Activity involving contact with children or vulnerable 
adults and is of a specified nature (e.g. teaching, training, 
care, supervision, advice, medical treatment or in certain 
circumstances transport) on a frequent, intensive and/or 
overnight basis.

� Activity involving contact with children or vulnerable 
adults in a specified place (e.g. schools, care homes etc) 
frequently or intensively. (NB:  Churches not included as specified place)

� Certain specified positions of responsibility (e.g. school 
governor; trustees of certain charities).
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Definitions of frequency

� Frequently: once a month or more

� Intensively: where an activity takes place 
on 3 or more days in any 30 day period

� Overnight: between 2am and 6am
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Eligibility Quiz – over to you again..
Regulated Activity definitions: 

� Activity involving contact with children or vulnerable 
adults and is of a specified nature (e.g. teaching, training, 
care, supervision, advice, or in certain circumstances 
transport) on a frequent, intensive and/or overnight basis.

� Activity involving contact with children or vulnerable 
adults in a specified place (e.g. schools, care homes etc) 
frequently or intensively.

� Certain specified positions of responsibility (e.g. school 
governor; trustees of certain charities).
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Roles requiring CRB check & VBS registration:
1. Not CRB checked in Church previously and not VBS 

registered = CRB & VBS application needed
2. Not CRB checked in Church and VBS registered already 

= check VBS registration online and submit CRB app
3. CRB checked in Church previously but not VBS 

registered = submit VBS registration application
4. CRB checked in Church previously and has been VBS 

registered in another capacity = check VBS registration 
online

Process variations
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There may be some roles identified within the Churc h 
which are NOT eligible for a CRB Disclosure however  DO 

require VBS registration.
In which case the Church needs to check if the individual has 
already registered with the Scheme.  

� If yes, the Church carries out an online check of the 
registration
� If no, the Church submits a VBS registration application

Process variations
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Good news is…..

All of the variations previously 
listed can be accommodated 
on 1 single CRB and VBS 
application form
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Over to you one more time…… .
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Confused about Portability???
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Unique Vetting & Barring 
Registration Number: 
8469 3256 8741 0191 

Confused about Portability???
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The Future

What can we expect?
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The Future

� In 3 years 11-12 million ISA registered.
� A likely “pool” of people in parishes already 

registered.
� More emphasis on checking VBS rather than 

new applications.
� NB – Identity Verification.
� Continuous updating of CRB disclosure?
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How do you ask a question after the event?

Do you have a question that you would 
prefer to email?

Email:
questions@csas.uk.net


