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	High Level LGB monitoring activity

	
	
	3  Monitoring Objective(s)


	1   Monitoring Focus 
	2   Governor role to lead monitoring
	Autumn term
	Spring
	Summer

	School Development Plan Targets 
	
	
	
	

	Quality of Education
	
	
	
	

	Standards
	
	
	
	

	Pupil Premium
	
	
	
	

	SEND
	
	
	
	

	Quality of teaching
	
	
	
	

	Curriculum
	
	
	
	

	Assessment
	
	
	
	

	Behaviours and Attitudes
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Personal Development
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Leadership and Management
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
Non SDP Monitoring
	
	
	
	

	Finance
	
	
	
	

	Risk
	
	
	
	

	Human Resources including performance management, staff wellbeing, turnover, absence
	
	
	
	

	Safeguarding
	
	
	
	

	Health and safety/site
	
	
	
	

	Community/stakeholder engagement
	
	
	
	

	Website
	
	
	
	

	Governor training and development
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