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!’.\:l g Eastof engiana and e ongen. T @ purpose of governance

The purpose of governance is to provide confident,
strateqic leadership and to create robust accountability,
oversight and assurance for educational and financial
performance.

The board should set and safeguard an ethos of high
expectations of everyone in the school community.

The Governance handbook
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All Boards, no matter what type of school or how many schools they govern have

three core functions:

1. Ensuring clarity of vision, ethos 1.
and strategic direction ‘

2. Holding executive leaders to
account for the educational 2
performance of the organisation » :
and its pupils, and for the
performance management of staff

3. Overseeing the financial - 3.
performance of the organisation
and making sure its money is well
spent

East of England and NE London
o000

» Standards of education
and care provided fo our
pupils

* What else?

* Annual Performance Targets
» Doing the job: Headteachers
standards/confractual
requirements
» Leading the school
* Leading the staff
* Leading school improvement
» Leading relationships with
parents efc
New Headteacher standards were published 14t October 2020.

Details can be found here:
https://www.gov.uk/government/publications/national-standards-g
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excellence-for-headteachers

What does this mean?

02/07/2021

We set and safeguard the values of our
school and use these with our
knowledge of our school to set strategic
direction so that our school continues
to improve

We ensure adults in our school are held
to account to deliver the best possible
education and care for our children

We ensure we maximise the impact of
the funding available to us

account for?

CULTURE & CURRICULUM &
ETHOS TEACHING

ORGANISATIONAL
EFFECTIVENESS



https://www.gov.uk/government/publications/national-standards-of-excellence-for-headteachers
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Monitoring and meetings

» Governors and frustees do
not hold school leaders to
account individually

* Itis a board responsibility and
must happen at board
meetings

* Meeting minutes should note
challenges, holding to
account discussions and
agreed actions
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When do we do it?

Performance Management

» School Leader Performance
Management Committee
* Review progress against targets

» Review performance against
expectations of the
role/Headteachers standards

* Monitor effectiveness of staff
performance management
when approving pay awards

n l National Leaders of Governance
East of England and NE London
)

L 2§

2

Step 1- Set standards
@
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V\l g National leadiers of Governance When do we set
standards?
‘ 1. WHERE ARE
4. HOW ARE WE WE?
DOING?
3. WHAT IS OUR 2. WHAT ARE
PLAN? OUR

‘ PRIORITIES? ~

~N
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Views of
stake-
holders

.I

ScthI Self- School
-' Evaluation (SEF) Development

Prior

Perform Plan

-ance
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V\l Nationa Leaders of Gover Characteristics of a strong
g East of England and NE London °
improvement plan

» Concise —ideally a one page summary
» Collaborative — created with input from key stakeholders/the board
» Clear - rational for each objective

* SMART
+ Specific — Meaningful targets that relate to KPIs/ impact on pupils
* Measurable - clear success criteria that can be evidenced

+ Achievable - Sensible number of objectives with redlistic targets, taking info
account implementation considerations, context and cost

* Relevant — addressed areas for improvement identified through self-
evaluation

» Time-bound - specify when results will be achieved, ideally termly milestones

©

nlg a0 g ana e oncn. K@Y Performance Indicators(KPls)

Quality of Education Leadership and Management

Behaviours and Attitudes Personal Development

10
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!’.\.rl g Fast of Englondt and NE London ACTIVITY: Ref le Cﬁo n
Q As a board are we setting/agreeing standards for our
school?

QAre these standards/targets formally documented in the
SDP or similar?

UAre the targets SMART?e

QDo the standards/targets show high
expectations/ambitione

n l National Leaders of Governance
East of England and NE London

Step 2: C;ather evidence
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. East of England and NE London
account
SDP target/KPI (clear success criteria)

$

Governor Monitoring Plan

\ 4

Monitoring Activity (Plan; Do; Review)

Report
\ 4

Discuss and action (at board meeting)

\ 4

Follow-up

V\-l g snisneme Monitoring - evidence and audit
trail

Governor monitoring
\ report

Policy and statutory
compliance checklist »

Meeting agenda

Stakeholder

engagement plan

Meeting minutes
Link Governor
Role Profiles
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!’.\.rl g Bt of England ond NE London Purpose of mon"'oring
» To gather evidence of how the school is doing against key
success criteria/KPI
» To ensure that information is not solely from school leaders
* To triangulate evidence

* To be able to hold fo account

* To ensure the school is performing at the desired level and
delivering quality education and care for all pupils

V\l g e Triangulate to Hold to
Account

What the
data tells us

What we've seen What the
ourselves school tells us
Are we where we want to be?
Are we meeting the success criteria/KPI targets?




02/07/2021

“lg s antionar Organisation of monitoring

* Best practice is to have a monitoring plan that covers all
monitoring related to:
» The School Development Plan objectives/KPls
 Statutory compliance
» Ethos/Policies
 Stakeholder listening

« Consider monitoring days or monitoring periods organised
around data drops and meetings

* Be clear on the objectives and questions you want

answers to as a result of monitoring activities

17
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amesmareonan  J@Mplate monitoring plan
o000
High Level LGB monitoring activity
( ;jMonihring Objective(s)
Governor Avutumn term Spring Summer ) :
(@D Monitoring Focus Ble o lead Non-SDP Monitoring
monitoring

School Development Plan * Finance
Targets * Risk
Quality of Education
Ktandards * Human Resources including
Pupil Premium performance management, staff
SEND wellbeing, turnover, absence
Quality of teaching
Curriculum n
Assessment © e
Behaviours and Attitudes * Health and safety/site

. G v Jetakehold

engagement

Personal Development

* Governor training and

development

Leadership and Management
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Assessment

SCHOOL

-

cALERBAR Monitor

Meeting

Meetin?s allow you to triangulate

and ho

A Data available

d to account collec?

ively

When to monitor

QConsider in the plan: when, what,

where, who, how

QEnsure data and other evidence is
bought together for a holistic view

QEvidence monitoring through
monitoring/visit reports

dinclude reports/summaries of
monitoring in papers for minutes

QDiscuss findings, hold to account

and any follow-up actions needed

b‘wemor Monitoring Report

T and rale

7. Date and

3. Focus of manitoring (fick] T Type of monitor

7 Ves/o? Explain

B
questions that need to be asked?

Monitoring reports

Purpose:

To evidence findings of monitoring and share them

with the rest of the board

Key features:

1. Links to monitoring objectives from monitoring plan

2. Lists key questions (shared ahead with school)

3. Captures answers to questions and the evidence

4. Assess the evidence — are we on track/where we want to

be?

Ut

Any concerns?
6. Report back to board — discuss and hold to account as

required

20

10
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nl g taeemeazee Ensure you get the data you
need fo hold to account

* Headteachers report

* RAG-rated SDP

* School On A Page (SOAP)
* Assessment data

* Itis up to the board to request the data they need to fulfil their
responsibilities

* The headteacher is required to provide you the information
you need to do this

Reflection: Does the information you receive make
sense, and can you draw conclusions from it?

n l National Leaders of Governance
East of England and NE London
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Step 3. Report and discuss

11
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ACTIVITY: Reflection

02/07/2021

How many hours per year does your full board meet?e

Q 6-8 hours
L9-12 hours
L12-18 hours
QOver 18 hours

What are the things that a board can only do

at meetingse

° °
n Nafional Leaders of Governance Effective Board Meetings
East of England and NE London
[ X X
EXAMPLE AGENDA
TIME LEAD PAPERS ACTION Progress against
Committee Members:
Tn Aftendance: standards/targets is
1. Apologies for Absence im Chair None Note H
Apologies to be sent to the Chair and Clerk in advance of the meeting discussed
D ion of il ir ial Interests/Conflict of interest im Chair None Note
(Governors are required to complete the Register of Business Interest form
and return to the Clerk) e Achievements praised
3. Notification of Any Other Urgent Business im Chair None Note .
(items to be raised under “any other business” must be notified to the e Concerns discussed and
Chairperson and Clerk to the Governors In advance of the meeting) .
STRATEGIC i actions agreed
4. Spring term achievement review 60 mins Head RAG-rated SDP Review and .
Progress against the SDP targets for the Spring term, reviewing a RAG- SOAP agree any ® M inutes ca th re the
rated version of the SDP, latest pupil assessment data and the SOAP Pupil data sheets | actions
report and relevant governor monitoring reports Governor Cha | lenge a nd the agreed
monitoring reports H
5 Pupil Premium review 10 mins Governor | Governor report on | Review and actions
Governor report on impact of Pupil Premium grant to date this year Pupil Premium agree any
Update on Sports Premium impact Sports Premium actions
wvisit report
6. Attendance review 5 mins Govemor | Governor visit Review and
Governor report on pupil attendance report on agree any
attendance actions
NON STRATEGIC
10 Policies 5 mins Head Policies schedule | Review
To REVIEW the policy schedule and ratify the following policies: changes and
ratify/adopt
1 Correspondence and Chairs Action 2mins Chair Verbal Note
To RECEIVE a list of Chairs Action or Correspondence
12 Minutes of the Last Governing Body Meeting 6 min Chair Minutes Approve and
To APPROVE the minutes of the last Governing Body Meeting and agree further
discuss matters arising actions
13. Any Other Urgent Busine:

12
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Governance Calendar Example

Type of meeting

Sept GB planning meeting

‘Agenda/Purpose

G8 Self-review and training plan

Receive drafts of plans — SDP, Pupil Premium
and Sports Premium for planning purposes
Agree G8 monitoring plan for the year

October ‘Standards focused meeting

November

‘GOVERNOR MONITORING THIS WEEK

Review SEF
Discuss SDP

Discuss Communication plan
Discuss Pupil Premium Plan
Discuss Sports Premium Plan
Review baseline data
Review intake numbers

Housekesping:
-~ Code of conduct
-~ Business Interest dedlaration
- e forms
- LGBterms of reference
- Nominate chair and vice chair
- Refresh governance policies

Policy
- Inset days
- Admissions Policy

- School trips and refresh Educational Visits

December Business focused meeting

Spring term
January
February

Standards focused meeting

'GOVERNCR MONITORING THIS WEEK

Budget review
Accounts review to date

Asset Mgmt Plan

Headteacher PMR report
Communication pian for the year
Risk Mgmt Plan

Feedback frem governor monitoring
Review external comparison data

Review

Report on teacher Pay awards and PMR process

data against term 1 targets

Review term 1 targets - head's report
Safeguarding annual report

Feedback frem termly monitoring
SEND report

Develop a meeting
calendar for boards

Prompt boards on topics to be covered from a
statutory perspective

Prompt boards on key activities such as signing
off plans, reviewing progress against the SDP
Alternate between Resource/business focused
and Standards/curriculum focused meetings
Ensure the Terms of Reference are absolutely
clear on what they need to discuss and what
they don’t.

Ensures consistency of practices in MATs at LGB
meetings and supports the development of

(Pl as

Nn
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* In-year data

* Progress

« Attainment

* Prior attainment

« National Averages
Targets
» Consider termly milestones and RAG rating

National Leaders of Governance
East of England and NE London

Standards data

Yeal‘ 3 RSTaT | On TrﬂcR:adinTg _ Writing _ Maths _ Combined _
arget National | KS1(Nat) | On Track Target National KS1 (Nat) | On Track Target National | On Track [ Target National
Exp+ | 70 (76) 59 75 6 ) 55 72 78 71 (75) a 76 76 36 67
Gohort ™ 4p 18 35 28 18 29 20 | 1921) 9 24 24 5 19
PPG Exp+ 50 (63) 50 50 33 500 33 50(62) 500 33 0 50
2 pupils GD 0(14) 00 0 00 0 0(11) 00 0 0 o

26
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mlg ;’las‘f of l;f:gfar-;d at‘:;(!;v?fvte(;ndon ACT I V ITY: Refl eCiio n
Do you have an annual meeting plan and a monitoring plan?

QAre your meeting agendas giving sufficient fime to discuss
current performance i.e. actuals v targets

QAre monitoring findings discussed at meetings?

QAre holding to account discussions happening at board
meetings and captured in minutes with corresponding

actions?

nl Nati I Leaders of Gover:
East of England and NE London
o000

Performance Management

14
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nl g s School Leader
Performance Management

» Work with an educational expect
* Ensure targets are well defined with clear success criteria

» Consider targets that relate to school standards and
improvement, as well as to meeting the expectations of
the role

* Remember to discuss wellbeing, workload, aspirations,

career development etc

» Ensure discussions are minuted/captured

nl g sz Holding executive leaders to
account for the performance
management of staff

» Does everyone know who their line manager is?

* Does everyone know who will be completing their performance
managemente Is there an org chart?

* Are those leading performance management trained to do so?

* |s there adequate planning and preparation time given to those giving the
reviewe

How are review meetings organised?

What types of targets are set?e

How is evidence gathered?

How do they check for consistency?

How is under-performance addressed?

Is there discussion about professional development and support?
How do staff feel about the process?

T
30

15
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To hold to account follow these simple steps:

1. Be clear on the standards you expect/set — ensure they are
SMART and the success criteria is well defined

2. Gather evidence

3. Report evidence at meetings, discuss, and hold to account —
agree actions — ensure this is captured in meeting minutes

Take the time to ensure all adults feel valued and well

managed and held to account in your school

n l National Leaders of Governance
East of England and NE London

Thank you and happy governing!

Rosemary Lovatt
NLG Advocate East of England and NE London
rlovatt.eenel@tscouncil.org.uk
01277 899565 ; 07739904494

www.NLGeast.co.uk ~
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